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Evaluacija projekata

Suzana Deli¢, Agencija za odgoj i obrazovanje
eTwinning ambasadorica

www.mobilnost.hr, www.etwinning.net, www.etwinning.hr
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Planiranje projekata Lidija Kralj 1.12.
Upravljanje projektima Lidija Kralj 3.12., 18.00 h

Evaluacija projekata Suzana Deli¢ 9.12., 18.00 h

Metode Sirenja i iskoristavanja projektnih rezultata Natasa Ljubi¢-Klemse
15.12.,18.00 h

Integracija eTwinninga u Erasmus+ projekte Suzana Deli¢ 17.12., 18:00 h
(gost eTwinning ambasador Tomislav Pavlovi¢)
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Planiranje projekta

*Webinar odrzan 1. 12., informacije dostupne na stranici
Planiranje projekta u Twinspaceu i na stranici AMPEU

*Pricali smo o:

—ciljevima, aktivhostima i rezultatima projekta
—kako planirati i prijaviti eTwinningprojekt
—pogledali primjere projekata

—smislili i opisali svoj projekt
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Webinar odrzan 3. 12.,

Upravljati projektom

» znaci raspolagati resursima projekta tako da se zadani ciljevi
ostvare u zadanom vremenu sa zeljenom razinom kakvoce.

e povecava vjerojatnost uspjesnog zavrsetka projekta — zato je to
skup znanja i vjestina koja je potrebno steci!

Domaca zadaca:

- . ¥
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Flippedclass room ili domac¢a zadaca za ucitelje

ZADATAK ZASTO

Pogledajte ponovno prijave Drugacija perspektiva.
projekta s prosSlog webinara Ponovna procjena jer sad
Jesu li vasi planovi prikladni znamo vise i bolje ©

za realizaciju?

Imaju li nekih ozbiljnijih

nedostataka?

Smislite kako ih popraviti.

PROJEKTI

CEEPUS SUaxess O ><europass



https://docs.google.com/spreadsheets/d/1MNpdGmn_1zNoIHj_vOr1DFWFkdJmXV9Bv-bCGFLvgq4/edit?usp=sharing
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SMART

*Ciljevi, aktivnosti i rezultati projekta trebaju biti SMART

—Specific-specifiéni
—Measurable-mjerljivi
—Achivable-dostizni
—Realistic-realisticni
—Time-oriented—vremenski odredeni

«Zajednicki, dogovoreni na pocetku projekta

DOGOVORITI KADA | KAKO CE SE PROVODITI
EVALUACIJA PROJEKATA
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Sto je evaluacija?

Evaluacija ili vrjednovanje (od lat. valere: biti zdrav, jak, sposoban),
opcenito znaci opis, analizu, vrjednovanje i ocjenu projekata, procesai
organizacijskih jedinica po utvrdenom kriteriju ili standardu.

Oznacava i procjenu planiranih aktivnosti pojedinaca, skupina ili
Institucija i njihovih rezultata.

Evaluacija nije samo zavrsna procjena nekog projekta ili programa, ve¢
moze biti i procjena u svim fazama planiranja i socijalnih aktivnosti.

<
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Kriteriji evaluacije:

*Relevantnost
*Korisnost
Ucinkovitost
Djelotvornost
*Odrzivost

-
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U kojoj fazi projekta provodimo evaluaciju?

|

GLASOVANJE- DotVoting
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http://www.dotvoting.org/#vote433480021tofxlxel70p8
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Zasto je evaluacija vazna?

Evaluacijom mozemo znacajno poboljsati i korigirati svoj projekt

4 ) e N
Tijekom planiranja aktivnosti Evaluaciju provoditi tijekom
trebamo predvidjeti raznolike provedbe projekta kako bi se
evaluacijske metode. poboljSala uspjesnost.

\_ Y, \- J

PROJEKT JE ZIV, PODLOZAN JE KOREKCIJAMA |
PROMJENAMA.
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Tko su dionici? %
eTwinning

Au ResS


http://www.auress.org/
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TKO?

- Ukljuciti razlicite dionike — tko ¢e to biti ovisi o projektu
- Moguci dionici: u€enici

ucitelji

roditelji

¢lanovi lokalne zajednice

| dr.
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Kako?

1I\/Ietode?

ZAPITAIJMO SE:

STO ZELIMO SAZNATI?

KOJA JE DOB CILJANE SKUPINE?

KOLIKO PRECIZNI REZULTATI NAM TREBAJU?

INTERESI CILJANE SKUPINE?

m Erasmus+
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Na koji naCin biste vi proveli evaluaciju svoga projekta?

|

IDEJA — “ZA” TRICIDER
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http://www.tricider.com/admin/2X5S4t8Pxlp/1DNrHL3SXuf
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FageFlugins.com

PRIMJERI
EVALUACIJE: Evaluation:

- tell something about our project on Padlet

- make presentation in some web tools about project

Edit Weh Content

“4 Seasons in :
Bielsk Fodlaski/Poland

Art and The project gaing to the end and we want to say to our partners: thatwas a
. yy wery Eood adwenture for all of us.This was a first project and we really join this.
SClence We learn more and we known more:] We want to say Thanks for all of wou!

Hope we can coaperate in another projects.

Natasa Ljubic-

Klemse
Teacher AnnafBiatystok Poland
we'd like to thank all the eTwinning partners for the cooperation. [t was a
pleasure and fun to share our work with you. The project lasted for one year
and during this time we learned a lot about tradition, holiday celebration and
the environment of other cauntries. We particularly liked the theme in
December - how is Christmas celebrated in other countries. We also had an
opportunity to practise English, dewvelope our artistic skills and improwve the
ahility of usine 1CT.
we'd like to say pood Eood bye and let's hope ane day we will mmeet on
TwinSpace again.

Teacher Maria f Greece -



http://new-twinspace.etwinning.net/c/portal/layout?p_l_id=27036131
http://new-twinspace.etwinning.net/c/portal/layout?p_l_id=27036131
http://new-twinspace.etwinning.net/c/portal/layout?p_l_id=27036131
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“Farming
Around

Europe”

Tomislav
Pavlovié

Erasmus

7. Evaluacija projekta

Reflections from Steeton UK Yew 4

| liked wnung adoat vou and lesrmung vour language Madduon

If we did another project, we would ke more schools imvolved nd to domore resesrch  Daniel and Ben
and Elle

| really liked recording and histenung to the songs. Eva
| essjoved going on the trip and doing the songs  Billy
I really liked the video-conference call Daniel

| liked everything' Katie

| lked Jeaming that they have the sume animals a1 u

| liked

d look

We leamed what crops grow in other countnies. | Eked everything Lesley

Program ra
cjelolivotno

Twinning



http://www.slideshare.net/ampeu/farming-around-europe-o-ludina
http://www.slideshare.net/ampeu/farming-around-europe-o-ludina
http://www.slideshare.net/ampeu/farming-around-europe-o-ludina
http://www.slideshare.net/ampeu/farming-around-europe-o-ludina
http://www.slideshare.net/ampeu/farming-around-europe-o-ludina
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' M Pristigla posta - suzana.delic % v .4 eTwinning Deskkop X /Y ! suzana_delif9pt39srclpfd X Kl‘?’] Agencija za mobilnost i progr % W%\

“~ C [ padlet.com/suzana_deli/9pt

2% aplikacije  Za brzi pristup dodajte oznake na traku za oznake. Odmah uvezi oznake...

rclpfd el =

Kristina Georgoulakis Greece
Thank you very much for this learning event. Everything was very well organized!

Emanuela - Italy
I really appreciated this LE . It gave me the opportunity to enrich my library of digital resources for my
students and my life at work. | really liked the interdisciplinary approach, the virtual labs and the

developing

Videoconference. | adore webex! Hope to attend similar events soon! They feed my being a teacher!

comeptencd

Keep in touch with everybody!!! Thanks!

Suzana D

~
|

Rosanna Callipari/Italy

| have been very busy these days with school and family, but | tried hard not to miss your lessons which,
| must say, were very interesting and useful, especially the links you offered us. I'm discovering tools |
never knew about. Today | introuduced my students to "Popplet”, but | also talked to them about
creating comic strips. They just can't wait and neither can I :) !!! Thank you very very much for this great
experience!

Dimou Katerina
Thank you very much for this learning event.for your support and your kindness.

Eirini Zazani/ Greece

i @ farming-around-europe....jpg @ farming-around-europe....jpg ﬂ_:] M5 PM V1 P8.ppt Y ¥ prika%i sva preuzimanja... %

|
iy Start {® Inbox - Microsoft Out. .. T strucni - Microsoft Word T eTwinning webinar [C... & suzana_deli/9



http://padlet.com/suzana_deli/9pt39srclpfd
http://padlet.com/suzana_deli/9pt39srclpfd
http://padlet.com/suzana_deli/9pt39srclpfd
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s GOOD THINGS

o

11 like reading becouse I can
imagine the story in my

{| head.Myfavorite tipe of book is
criminal.

{1 don t want to read becouse the
{ book has to many pages.Books
aren t always interesting.

My favorite books are: Trojica u
Trnju and Toncek i Tockica.

Hana Vojvodic

Knjige su zabavne jer su
tajnovite,slikovite i poucljive.lose su

zamo zato sto su preduge da su
krace vise bi ih citao.

BAD THINGS Sometimes

tense, mysterious, instructive,
for all kind of people-old and

3 read lot of books. Not only readmg for

" Potter, Percy Jackson and The book
thief.

Mnogo djece kaze"Citanje je dosadno."
Upravo sam mislio o tome i rekao pa
zasto je to tako. I dalje ne znam zasto
to govore. Zato treba puno citati.Knjige
su mi zanimljive, cool i jednostavno
odlicne. Zato su mi knjige zabavne i
poucljive. U knjigama za mene
nepostoji mana sve su zanimljive, ali
ipak moram priznat da su neke zapravo
i dosadne.

IVAN BABIC

NOA =

I like reading the books very muchn I 2EE§EE%

\"’@@ [LES

§$B€E$M€E

Hana Ljubaj

Neke knjige su dosadne,
nenapete, naporne,
nezanimljive, glupe = 1Am°“"’"°"°'“a°33
Croatian- Some of ] B '
are booring, stupid, ]
interesting and not |

NOA

! -

4 Highlight r'iew‘
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2. The good things about reading are.../Dobre stvari vezane =
DO £
AASe. cconn  expeancd Ol i o~ W S—

3. The bad things about reading are.. /Il oSe stvari vezane =a Cita

X ADW e SN, D= ACW - XX e T ewge ... ..

4. How often do you read for fun?/Koliko Cesto CitasS =za zabax
O=rnadciy.
< Every day/Swvaki dan

Twice a week/Dvaput tjedno

Never/Nikad

. . . 5. Where do you read most? /f Gdje najcesSce Citas™=> ~
* Prikupljanje ozrnadss
podataka :
« Obrada

In the car/7U automobiiu

AT school7uU sSkoli

AT home/Kod kuce

Other place/Na drugom mijestu

S. My Favorite author is.../NajdraZi pisac mi je...

Erasmus+ { domt hoave a {é\\/o(/l\{l-(’ auw o |
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The good things about reading are:

-Development of imagination — 5 times

-Development of vocabulary
-Exciting — 5 times

-Many adventures -2 times
-Learning new things — 2 times
-Learn something about characters
-Reading with understanding is very important for our life
-It is cool!

-We can imagine characters on our own

-Interesting

-We know more — 3 times

-When I read | am in the world of imaginations

-It is fun! =7 times

-Become literate

-Many interesting stuff

-It is good to know

-Sometimes this is play for me

-Easier will writte essays
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The bad things about reading are:
-To much descriptions

-NONE - 9 times

-No for books which are mandatory

-If i read | dont have time for playing with my

friends
The last thing is read is...

Koko u Parizu /Koko in Paris — 16
Trojica u trnju/Three of the thorns -2
Artemis Fowel -1

-Too many pages — 4 times
-Too many text -2 times
-Sometimes is boring — 2 times
-Too long, using to much time

_Some bad/sad things in books Strah u Ulici lipa/Fear in Linden street - 1
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| would read more books in my sparetime if...

No answer - at the beginning of the book has a
lot of trivial things

| dont have desire for more

If books will be on the computer — 2 times

If | will have more time (I have music school
etc.) — 7 times

If 1 will be at home more often — 2 times

If books will be on the Internet

If book had less pages — 2 times

if we had less hours at school — 2 times

| dont have time because of my brothers and
sisters

T
(D
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Sto sada?

« Uociti

« Analizirati
» Korigirati
* Promijeniti
* Dodati

* Ispustiti

* Poboljsati
* [td.
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Planiranje evaluacije pomoci ¢e nam da:

-Sto uspjesnije privedemo projekt do kraja
-Predvidimo moguce rizike tijekom projekta
-Predvidimo moguce rizike u buducnosti

-
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DOMACA ZADACA:

Razmislite i napisite kako bi evaluirali
uspjesnost pojedine aktivnosti koje ste naveli u
projektnoj ideji (stupac Tijek projekta) te
pomocu kojih metoda biste to uéinili.i

PADLET-EVALUACIJA
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Hvala na pozornosti!
suzana.deli@gmail.com
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