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1. Consortium Building  

 

2. Role of the partners 

 

3. Partner Search  

 



Funding schemes 

 

1. Collaborative projects (CP) – STREP, IP 

2. Networks of Excellence (NoE) 

3. Coordination and support actions (CSA) 

4. Individual projects: Support for “frontier” research 
(funded in the framework of the European Research 
Council - ERC Starting Grant, Call Advanced Grant) 

5. Support for training and career development of 
researchers (Marie Curie actions) 

6. Research for the benefit of specific groups (in 
particular SMEs) – projects, where the research and 
technological development is carried out by universities, 
research centres or other legal entities for the benefit of 
SMEs or associations of SMEs 

 

 







Rules for participation 

 
Minimum conditions for participation 
 
At least 3 independent legal entities, each of which is 
established in a MS or AC, and no 2 of which are 
established in the same MS or AC  
 

Minimum conditions for participation in the projects for 
specific cooperation actions (SICA) dedicated to 
international cooperation partner countries 
 

At least 4 independent legal entities. Of these, 2 must be 
established in different MS or AC. The other 2 must be 
established in different international cooperation partner 
countries (ICPC)  
 



 Minimum 

conditions 

Average size of 

consortium 

Collaborative projects 3 8-20 

NoE 3 15-20 

Coordination and 

support actions 

1-3* 1-20 + 

Marie Curie 1* 1* 

SME-specific research 

activities 

3 10 

 

* as specified in the conditions of the call 



Who can participate? 

 Any undertaking, university or research centre or other 
legal entity, whether established in a Member State (MS) 
or Associated Country (AC)* or third country 

 

 JRC (Joint Research Centre) - is deemed to be established 
in another MS or AC  

 

 International organisations and participants from third 
countries can participate only if in addition to minimum 
consortium requirement 

 

 Participants from high-income countries** are normally 
not eligible for EC funding 
 

 
*presently: Albania, Bosnia-Herzegovina, Croatia, FYR Macedonia, Iceland, Israel, Liechtenstein, Montenegro, 
Norway, Serbia, Switzerland, Turkey, Republic of Moldova, Faroe Islands. List given in the guide for applicants 

** USA, Canada, Japan, the Republic of Corea, Singapore, Australia, New Zealand, Taiwan, Hong Kong, Macao, 
Vatican, San Marino, Andorra 

 



Partner differentiation 

Group A 
 

Has a project idea 
and would like to 

be the 
coordinator  

Group B 
 

Has a project idea 
and does not 

want to be the 
coordinator 

Group C 
 

Does not have an 
idea but would 

like to be a 
beneficiary  



 If you have a project idea and you would like 
to be the coordinator 

 

 
 

• Analyse the needs of your project: Try to find the BEST 
partners 

 

• Your partner should 

– be eligible 

– answer the needs of your project 

– have complementary skills 

– produce an added value for the project  

 

• Where and how can you find the best partner? 

– Screen you own existing international contacts 

– Use the network of national contact points 

– Publish or disseminate your partner search 

– Attend information days, brokerage events, conferences ... 

 

 

 



 If you have a project idea but you do not want 
to be the coordinator 

 

 

 

 
Define clearly your project idea and try to find the MOST 
EXPERIENCED coordinator & consortium 

 
– Again check the eligibility criteria (type of the institution, geography...) 

– Screen the former coordinators 

– Screen your own existing international contacts 

– Use the network of national contact points  

– Attend information days, brokerage events, conferences ... 

– Screen best practices 

 

 

 

 



If you do not have an idea but you would like to 
be a beneficiary  

 

 

 

 

• Describe yourself : MOTIVATION LETTER 

 

– Check if you are eligible for the call 

– Try to find the coordinators, call your friends & colleagues 

– Define your potential contributions to the project and the 
consortium 

– Screen the existing projects 
 

• and again...  
– Screen you own existing international contacts 

– Use the network of national contact points (partner profile tools) 

– Publish your profile 
 

 



 

• Experienced coordinator and beneficiaries 

• Complementarity 

• Balanced geographical spread 

• Senior scientists with track record 

• Relevant experience /expertise 

• Good infrastructure  

• Longer cooperation foreseen within core consortium 

• Multi-disciplinary 

• Multi-sectoral (Academia-Industry) 

• Enough human resource capacity in the coordinator and 
the beneficiaries 

• Being attractive (attractive conditions for researchers) 

 

Characteristics of a good consortium: 



• Coordinator 

OR 

• Work package leader 

• Task leader 

• Partner/associated patner 

 



CONTRACTUAL OBLIGATIONS (art.II.2.3 GA) = no possibility of subcontracting 

COORDINATOR 

 Represent the beneficiaries towards the EC 

 Acts as intermediary for any communication between the EC and the 
beneficiaries 

 

 
 

 

 

 



Obligations of 

the beneficiaries 

as a Consortium 

(art.II.2.4 GA) 

BENEFICIARIES 



First steps: “virtual” team building 

 Make the first idea of problem definition and activities on 
paper (A4) 

 Analyse your network and build the most interesting 
consortium! 

 Communicate to each candidate partner  
 Analyse the strengths of each partner and assign WPs and 

tasks respectively. 
  Involve partners actively in drafting the WPs/providing input 
  Signalize toward your team:  

 Competence 
 Experience 
 Democracy?  
 Flexibility 
 Enthusiasm 
 Efficiency & Effectiveness 
 But work clean set deadline!  





• Commission databases 

• Project databases 

• Network databases 

• National databases 





http://cordis.europa.eu/fp7/ncp-networks_en.html 



18 thematic networks! 



 

http://www.irc.ee/envncp/ 



 



http://www.env-ncp-together.eu/meetings-events.html 



http://www.b2match.eu/ecoaplisbon 



http://www.ncp-bio.net/Participate.aspx 



http://www.ideal-ist.eu/ 



https://www.nmp-partnersearch.eu/index.php 



http://www.c-energyplus.eu/partner_search.aspx 



http://www.b2match.com/energycall2013/pages/home 





http://www.transport-ncps.net/ 





http://www.net4society.eu/public/pss.php 



http://www.fp7-space.eu/fp7-space-info-16.phtm 



https://www.archimedes.ee/incontact/topics 



http://ec.europa.eu/research/energy/eu/index_en.cfm?pg=policy-intl-coop 



http://cordis.europa.eu/fetch?CALLER=EN_NEWS_EVENT 



http://cordis.europa.eu/fp7/projects_en.html 



https://www.etis.ee/index.aspx?lang=en 



1. Good is not enough 
2. Project proposal is an investment 
3. Wrong friends = failure 
4. Avoid wishful thinking, be realistic 
5. Kick out hopeless partners before you 

submit the proposal 



Three components of your success 

Team building and proposal preparation                 load-
bearing structure of the project 
 

Negotiations with the European Commission                  
shaping your future 
 

 Implementation of the project                real life .... 



Practical exercise: 
 
 
Please fill in an expertise offer and  
present it to the other participants 


