
Impact, dissemination and 
exploitation 

Zagreb 

May 16, 2013 



IMPACT 

 
• Impact is the effect that the project and its results 

have on various systems and practices. A project 
with impact contributes to the objectives of 
programmes and to the development of different 
European Union policies. The effective transfer and 
exploitation of results, together with the 
improvement of systems by innovation, produces 
positive impact. 

 



IMPACT 

 
• Impact on EC policies (societal benefits) 

• Impact on EC competitiveness (Lisbon agenda) 

• Impact on the partners (products or services) 

 



IMPACT – questions to be answered in 
the proposal 

 
• What will come out of the project? 

• Who wants/needs the results (target group)? 

• Why do they want/need the results? 

• How do the interested parties learn about the results 
(dissemination and exploitation)? 

 





Proposal: Part B 
 

Evaluation Criteria 
 

3. Impact 
 

Potential impact through the 
development, dissemination and use 
of project results 
 

3.1 Expected impacts listed in the 
work programme 
 

Contribution, at the European [and/or 
international] level, to the expected 
impacts listed in the work programme 
under the relevant topic/activity. 
 

3.2 Dissemination and/or exploitation 
of project results, and management of 
intellectual property  
 

Appropriateness of measures for the 
dissemination and/or exploitation of 
project results, and management of 
intellectual property.  
  

 



Dissemination and exploitation 

 
• Identify your target groups – end users, politicians, 

media, general public etc 

• Find a professional media partners  

• Articles and conferences are not enough 

 



• Publications    

• Conferences 

• Workshops 

• Web pages 

• Press releases 

• Flyers 

• Articles in popular press 

• Videos 

 

• Media briefings 

• Presentations 

• Exhibitions 

• Thesis 

• Interviews 

• Films  

• TV clips 

• Posters 

 

Dissemination activities: 





Dissemination and exploitation 

 
• Well-planned dissemination and/or exploitation 

measures increase the global impact of the project.  

• Any action to disseminate know-how must be 
compatible with IPR, confidentiality requirements 
and the legitimate interests of the partners as 
established in consortium agreement 

• Partners should be informed prior to dissemination 



Dissemination and exploitation 

 
• The process of disseminating and exploiting the results 

of projects with a view to optimise their value, 
strengthen their impact, transfer them, integrate them 
in a sustainable way and use them actively in systems 
and practices at local, regional, national and European 
levels 

  



• Although dissemination and exploitation are closely related, they are 
distinct processes.  

• While the mechanisms for dissemination  and exploitation 
(mainstreaming and multiplication of results) often overlap, 
dissemination (including also information provision and awareness 
raising) can take place from the beginning of a project and intensify 
as results are becoming available, but full exploitation can happen 
only when it becomes possible to transfer what has been learnt 
into new policies and improved practices.  

• Exploitation is a process that reaches beyond the life of the 
project so that its results are sustained. 

Dissemination and exploitation 



The EU’s five-stage model for dissemination 
and exploitation 
• A clear rationale for and objectives of dissemination and 

exploitation 

• A strategy to identify which results to disseminate and to which 
audiences – and designing programmes and initiatives 
accordingly 

• Determining organisational approaches of different stakeholders 
and allocating responsibilities and resources 

• Implementing the strategy by identifying and gathering results 
and undertaking dissemination and exploitation activities 

• Monitoring and evaluating the effects of the activity. 









• General advancement of knowledge   

• Commercial exploitation of R&D results 

• Exploitation of R&D results via standards 

• Exploitation of results through EU policies 

• Exploitation of results through (social) innovation 

Types of exploitable foreground: 



Practical exercise  

1. Fill in at least three dissemination activities 

2. Think of one really brilliant event/activity for 
launching a project and attracting wider attention 


